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SH 10
	SCHOOL HOLIDAY  FUND 

APPLICATION  FORM 2011-12

	
	

	Name of Project:
	FRESH 2011


	Lead/Contact Person:
	Hazel Morrison


	Contact details:


	 Organisation
Hamilton Information Project for Youth
	Address
16 Townhead Street,                 Hamilton ML3 7BE
	Telephone No:
01698 891687


	E-Mail address
	hipy@btopenworld.com


	Other partners involved:
Please list with contact names
	Trinity Church
South Lanarkshire Council

Regen:fx


	Description of project/ activities:

	FRESH is a 7 week programme of activities during the summer holiday period for children aged 8 - 12 yrs and young people aged 13 - 18 yrs. The programme has been running for 13yrs and aims to promote safe, structured, leisure and educational activities for young people primarily in Fairhill/Low Waters and surrounding areas of Hamilton. The programme will be delivered from Trinity Church and include a mixture of workshop based activities and trips, delivered by HIPY staff incl: full time, sessional, volunteers & professional instructors.


	Please explain why these activities are required:


	The programme aims to bridge the gap in local services and engage some of the more difficult to reach and disadvantaged young people. We aim to provide fun diversionary activities which reduce boredom levels, increase opportunities for positive participation and to try new experience’s, in turn this has assisted in reducing risk taking and anti-social behaviour throughout the holiday period.

To overcome some of the territorial issues the 13 - 18yr programme is open to all young people across the Hamilton area. We also promote ‘Active Citizenship’ by recruiting young volunteers to support participants throughout the programme, utilising their skills and experiences to assist in the delivery of the activities. The programme also aims to highlight young people in a positive way within their local communities and reduce perceived negative images of them.


	Number of young people benefiting:
	FRESH will aim to target approx 70 young people from throughout the Hamilton area. 


	Target age group:
	Two age groups will be targeted 8 – 12 yr olds & 13 – 18 yr olds.


	Target areas:

e.g. Fairhill, Cathkin, Strutherhill
	The younger programme will target children 8 – 12 yrs from the Fairhill & Low Waters areas and the older programme will target young people aged 13 – 18 yrs from across the Hamilton area including.


	Which holiday period is being applied for?
	 Summer
	October
	Christmas
	February


	Intended outcomes:

What difference will this make to young people?

	Outcomes

*Young people will have the opportunity to participate in a balanced programme of safe, educational, enjoyable and diversionary activities.

* Increased participation amongst young people in local based activities.

* Increased confidence, self-esteem and opportunities for participants to take part in new experiences.

* Increase young peoples sense of inclusion and community spirit

* Increase young people’s ‘visibility’ in their community and promote positive images of participation.
* Increased opportunity to participate in physical activities and learn new skills
     
	How will you measure them
The outcomes will be measured by a variety of methods including:

* Participants evaluations following activities

*Workers will keep records of attendance, success of activities, young people behaviour and reported enjoyment and learning.

* Photographic and video records will be compiled by young people throughout

* Following the programme publicity materials will be circulated to local press and newsletters, highlighting the success and participation of young people in positive activities



	Number of activity sessions being provided:
	19
	Number of Trips:
	9



	Holiday period:

Amount requested:
	Summer


	October


	Xmas


	Feb break




	Total amount requested:
	£2,000.00




	Detailed breakdown of costings:

(please include separate sheet if required)
	Projected Expenditure:

Staffing                                                                £1,600.00

Equipment/Materials                                           £   450.00

Venue Hire                                                          £   200.00

Specialist Staff/Instructors                                  £   300.00

Volunteer Expenses                                            £   150.00

Entrance Fees                                                     £1,000.00

Outdoor Activity Fees                                          £   300.00
Bus Hire                                                               £1,200.00

                                                      TOTAL           £5,200.00


	Detailed programme of activities:

(please include separate sheet if required)
	The finale programme will be available in June, but will contain a mixture of in house activities and trips for both age groups. Examples of trips include: Watersports at James Hamilton Heritage Park, M&D’s, Ratho, Edinburgh Dungeons and Zoo. Activities include: arts and crafts and health related activities e.g. cooking, sports etc.
We also plan to run a 6 week programme of Parkour workshops for the 13 – 18 age group in partnership with Glasgow Parkour Coaching. 


	No’s of new additional activities :

No’s of new additional trips:
	Summer


	October


	Xmas


	Feb break




	Have you applied to any other sources for funding?
	
YES                                    NO                                      Awaiting                                     


	If yes, please state funding source and amount applied for:
	  Regen:fx (SLA) £2,500.00

  SLC Playscheme Grant £500.00                                                  

                                                              AMOUNT   £


	Match funding:

Please provide the following information:-

· Other funders

· In-kind contributions

· Fundraising

· Income generation
	Income Generation/Fundraising                                                 £  500.00

HIPY (in kind) Staffing, management, publicity, admin/tel/post  £1600.00


	Evaluation:
Please detail how this will be done:
	Evaluation of activities will be undertaken throughout the programme, both qualitative and quantitative information will be recorded to demonstrate programme success. E.g. registers of attendance, profiles of participants, verbal & written feedback from workers and young people and photographic and video records will be produced of young people’s participation. On completion of Fresh, a report will be compiled detailing activity success, participation levels, young people and workers views, issues arising and recommendations for future programmes.


All forms should be returned to:  Email: esther@regenfxyouthtrust.org.uk or
Esther McCahon at Regen:fx Youth Trust
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