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	WEEKEND DIVERSION FUND 
CRITERIA AND APPLICATION GUIDANCE NOTES




(APPLICANTS SHOULD READ THESE NOTES CAREFULLY BEFORE COMPLETING AN APPLICATION FORM)

FUNDING CRITERIA

The fund will be used to:
· Provide targeted additional activities for young people during the weekends (Thursday – Sunday)
· Decrease youth disorder and anti social behaviour incidences reported to the police
· Increase in service provision for young people
· Increase in positive options for young people

· Territorialism issues tackled

	What we will fund
	What we will not fund:

	· Additional youth activities operating on Thursday, Friday, Saturday and Sundays
	· Large items of equipment i.e. computers, digital camera’s, pool tables

	· Transport Costs
	· Travel costs for trips outside of UK

	· Entry Fees
	· Organisations that charge young people more than nominal fees

	· Staff Costs
	

	· Accommodation/Venue Costs
	· Costs for adults participation

	· Consumables
	· Organisations that apply charges to children or young people more than nominal fees.


APPLICATION & EVALUATION PROCESS
Step 1

· Complete and return your Application Form (WD10)
· Funds Transfer Section within the application form is required to transfer funds into your organisations Bank Account or Cost Centre.  (It can take up to 3 weeks for the money to reach your bank).

Step 2 

If successful, you will receive the following document that must be returned immediately before you will receive any funding:-
· Conditions of Grant Award this must be read carefully and signed.

Step 3

You will receive the following evaluation documents that must be completed and returned at the appropriate times requested:-
· Statistical Information Form (WD 30) - The majority of information required for this form can be taken from your groups Registers or Consent Forms. 

· Participant Feedback Survey (WD 40) - 

· Expenditure Report Form (WD 50) – On completion of your project you are required to provide evidence of the funds spent.

· Unspent Funds Form (WD 60) – If you have not used all your funding you have to inform using this form and return any unspent money. 

GUIDANCE NOTES FOR APPLICATION FORM

Name or Title of proposed project: Enter the name of the project i.e. Fernhill Summer Buzz

Lead/Contact Person: The contact should be the individual from your organisation who can speak knowledgably about the application and the proposed activities.  They will be the link person for Regen:fx Youth Trust and will be responsible for the necessary evaluation returns.   

Name of Organisation: Enter organisations name i.e. Fernhill Youth Project
Other Partners Involved: Tell us of any other Service, Agency or Voluntary Group who you are working in partnership with to achieve the project.

Description of the Project/Activities: A brief and precise description of the project should be given with details highlighting the benefits expected to be achieved.

Why are the activities required?  Evidence must relate to the funding criteria provided which may include local concerns i.e. to tackle anti-social behaviour amongst young people.

Numbers Benefiting: Proposed number of children and young people who will benefit from the activities and the target age group i.e.  10+
Target Areas: List the different areas being targeted i.e. Halfway, Strutherhill.

Start date: Indicate clearly the programme start date. 

GUIDANCE NOTES FOR APPLICATION FORM (cont’d)
Finish date:  Indicate clearly the programme finishing date.

Frequency of Activity: Indicate clearly whether the activities are weekly or a one off activity 
Evening: Indicate which evening the activity will take place

Time: Indicate time the activity will take place

Venue: Indicate where the activity will take place

Number of weeks of the activity/Length of programme: Indicate the number of weekly sessions and the length of programme.
Intended Outcomes: This section requires more detail about what the project/activities will achieve and most importantly, what difference it will make to young people lives. Please provide measurable outcomes i.e. divert 15 young people currently engaged in anti-social behaviour into football activities on Friday nights; to reduce the number of youth related calls to the police: to reduce teenage drinking.
Will this project help reduce youth related calls to the police? Clearly indicate whether your programme will have a direct effect on diverting young people from youth disorder that affects communities.
Total Amount Requested: Indicate the total amount of funding you are requesting from the Fund. 

Detailed Breakdown of Costings: A detailed breakdown of the full costs and itemised expenditure including any match funding.

Detailed programme of activities: This is simply a detailed programme of your proposed activities.   
Match Funding: Provide details of any match funding that you have secured including in-kind contributions, fundraising and any income generation i.e. fees. 

Have you applied to any other sources for funding: Provide details of all other funding sources you have successfully applied to or are waiting to hear from in relation to your proposed activity?
Evaluation: Provide details of how your organisation intends to evaluate and monitor the project i.e. registers; young peoples feedback.  (Please note that if your application is successful we will also provide you with various evaluation documents that must be completed). 
FUNDS TRANSFER SECTION
Section A: to be completed for SLC applications.  Complete cost centre and ledger line details

Section B: to be completed for applicants from the Voluntary sector.  Complete bank account details.

Signature of contact person:  This should be signed by the contact person.  The signature is a declaration that all information detailed on application form is accurate and true.

If you require further help to complete your application please do not hesitate to contact Esther McCahon at Regen:fx Youth Trust
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